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NHSSCOTLAND – SPECIALIST DOCTOR/DENTIST – CAREER PROGRESSION (REGRADING) FORM



Policy Overview

The Scottish Government, BMA Scotland and NHSScotland Employers have developed an overarching policy framework that aims to enhance the career development opportunities of Specialty Doctors/Dentists to Specialist Doctors/Dentists and aid progression and retention of senior doctors/Dentists whilst also recognising the needs of broader NHSScotland services.

The central pillars of this policy are that we have a demonstrated service need for a Specialist role and a transparent process which allows a doctor to set out the skills, experience and evidence they possess, which demonstrate the individual who is seeking regrading meets the requirements to operate at the Specialist Grade, as per the criteria in the policy. 

In order to meet the criteria for the role you must fulfil all the eligibility criteria detailed below:

Specialty doctors/dentists applying for regrading must have:  
· Full registration and a licence to practice with the General Medical Council or General Dental Council
· A minimum of 10 years’ work (either continuous period or in aggregate) since obtaining a primary qualification.
· A minimum of six years in a relevant specialty in a current or closed SAS grade. Equivalent years’ experience in a relevant specialty from other medical grades including from overseas will also be accepted
· Meet the criteria set out in the Specialist grade generic competencies framework.

Guidance on supporting evidence is available from Annex C of the Regrading of Specialty Doctor/Dentist to Specialist Grade Policy document and the BMA role comparison of SAS Doctor/dentists.

For regrading to be successful, both elements of this policy must be met, namely, the service need for the Specialist Role and the individual seeking regrading has the skill, experience and evidence to merit successful regrading. 

Guidance on completion of form

You should be able to evidence your suitability for the role through various forms of documentation. This can include logbooks, job planning activities, 360-degree reviews, appraisal history, e-portfolios, and references from senior colleagues. It is expected that you provide evidence using more than one of these sources. 

References should specifically include one from the most recent position, authored by a senior doctor on the GMC Specialist Register who has worked with you (such as a consultant, specialist, clinical director, or medical director), as well as your clinical manager.

There are options to upload evidence at the end of each section, as well as at the end of the document

Please note that all sections of the application must be completed outlining the relevant skills and experience you hold whilst recognising that you may not be able to evidence all the criterion within each section.

 
Section 1 -  Personal Details

1.	Full Name *

	[bookmark: _Hlk207195787]



2.	Contact Email Address *

	



3.	GMC / GDC Registration Number*

	



4.	Role/ Job Title *

	



5.	Date of primary qualification (Medical Degree) obtained *

	



6.	Date of commencement in the NHS (or equivalent if overseas) *

	



7.	Date of commencement in Specialty Doctor/Dentist role*

	



8.	Date of most recent appraisal *

	



9.	Name and contact details of Appraiser*

	



10.	Date of most recent Job Plan review *

	



11.	Please confirm that you meet all the eligibility criteria that are required for a Specialty doctors/dentists applying for regrading

	





Section 2 – Equal Opportunities

All data and information given in this portion will be treated in confidence by the Human Resources, will not be used for any other purpose or form any part of the appointment process.

2.1 - Please select *
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	Female

	

	Prefer not to say

	




2.2  - Age 

	




2.3 - Marital Status

	Married

	

	Widowed

	

	Single 

	

	Separated

	

	Divorced
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2.4 - How would you describe your ethnic origin? *

	White - English/Welsh/Scottish/Northern Irish/British

	

	White - Irish

	

	Any other White background, please describe below

	

	Mixed/Multiple ethnic groups - White and Black Caribbean

	

	Mixed/Multiple ethnic groups - White and Black

	

	African

	

	Mixed/Multiple ethnic groups - White and Asian

	

	Any other Mixed/Multiple ethnic background, please describe below

	

	Asian/Asian British - Indian
	

	Asian/Asian British - Pakistani
	

	Asian/Asian British - Bangladesh
	

	Asian/Asian British - Chinese

	

	Any other Asian background, please describe
	

	Black/ African/Caribbean/Black British - African
	

	Black/ African/Caribbean/Black British - Caribbean
	

	Any other Black/African/Caribbean background, please describe below
	

	Other ethnic group
	




If you would like to provide further information on your ethnic background, please do so here*
	










These following questions and any information provided will be used to ensure appropriate support and access is arranged if you are shortlisted and for no other purpose.

2.5 - Do you consider yourself to have special needs or a disability which is relevant to your application?*

	Yes
	

	No 
	




2.6 - If you have answered yes, please give details, of any adaptation or adjustment you consider an employer should make to accommodate you *
	









Section 3 - Professional values and behaviours, skills and knowledge 

Detailed below are a range of criteria that can be used to demonstrate that you are working at a Specialist Grade. It is recognised that you may not be able to evidence every criterion, but you should include details and relevant supporting documentation on all aspects that you believe will support your application.

Professional Values
· Respects patient dignity, maintains confidentiality, and communicates appropriately, including in challenging situations.
· Participates in professional requirements like appraisal, job planning, and performance reviews.
· Understands and adheres to legal responsibilities (e.g., mental capacity, data protection, equality and diversity).
Clinical Competence and Patient Care
· Demonstrates role-specific knowledge, skills, and behaviours.
· Clinically assesses and manages patients, forming differential diagnoses and adapting treatment plans as needed.
· Manages complexity and uncertainty independently, using senior-level decision-making skills.
· Applies key clinical skills such as obtaining consent, humane interventions, safe prescribing, and use of medical devices.
Self-Awareness and Development
· Reflects critically on own competence, knows personal limits, and seeks help when necessary.
Communication and Person-Centred Care
· Communicates effectively with patients, families, and carers.
· Promotes shared decision-making and supports self-management.
· Makes adjustments for communication barriers (e.g., using interpreters).
 Public Health and Prevention
· Applies public health principles relevant to their specialty, including health promotion, illness prevention, and lifestyle factors.
[bookmark: _Hlk207972865][bookmark: _Hlk206750771]Please use the text box below to provide details of the skills and experience that you possess and which you believe support your application for regrading to the Specialist Grade.  Supporting evidence and documentation can be provide in the box below

	







	Insert any supporting evidence or documentation relevant to your statement on Section 3 in the box below

	







Section 4 - Leadership and teamworking

Detailed below are a range of criteria that can be used to demonstrate that you are working at a Specialist Grade. It is recognised that you may not be able to evidence every criterion, but you should include details and relevant supporting documentation on all aspects that you believe will support your application.

Leadership and Management
· Demonstrates clinical leadership by managing complex or unpredictable situations and fostering collaboration and confidence in others.
· Understands and applies various leadership styles and techniques, adapting behaviour to improve team engagement and outcomes.
· Is aware of their own leadership style and its impact on others.
Teamworking and Collaboration
· Builds effective relationships across teams and contributes to team success.
· Actively promotes and participates in multidisciplinary and interprofessional teamwork.
Reflection and Accountability
· Reflects critically on decision-making and communicates decisions transparently.
· Evaluates personal, peer, and system performance to support improvement and development.
· Challenges others appropriately and escalates concerns when necessary.
Adaptability and Future-Focused Practice
· Responds to evolving population health needs and engages in horizon scanning to anticipate future developments.
Please use the text box below to provide details of the skills and experience that you possess and which you believe support your application for regrading to the Specialist Grade.  Supporting evidence and documentation can be provide in the box below

	






	Insert any supporting evidence or documentation relevant to your statement on Section 4 in the box below

	






Section 5- Patient safety and quality improvement
Detailed below are a range of criteria that can be used to demonstrate that you are working at a Specialist Grade. It is recognised that you may not be able to evidence every criterion, but you should include details and relevant supporting documentation on all aspects that you believe will support your application.

Patient Safety and Risk Management
· Acts promptly on safety or quality concerns in patient care, escalating issues through clinical governance systems.
· Applies human factors principles across individual, team, organisational, and system levels.
· Collaborates with multidisciplinary teams to manage risks, respecting the roles of other professionals.
Quality Improvement and Learning
· Advocates for and contributes to organisational learning.
· Seeks feedback from patients, families, communities, and colleagues to inform safety and service improvements.
· Leads service redesign and new practices based on feedback and evaluation.
· Implements and iterates quality improvement cycles, designing and evaluating projects.
Reflection and Evaluation
· Evaluates and audits clinical practice (own and others) and acts on findings.
· Reflects on personal behaviour and responds to learning opportunities.
· Critically appraises outcomes from audits, incidents, or complaints and drives appropriate changes
Governance and Stakeholder Engagement
· Engages stakeholders to develop robust governance systems and documentation processes.

Please use the text box below to provide details of the skills and experience that you possess and which you believe support your application for regrading to the Specialist Grade.  Supporting evidence and documentation can be provide in the box below

	






	Insert any supporting evidence or documentation relevant to your statement on Section 5 in the box below

	







Section 6 - Safeguarding vulnerable groups

Safeguarding Responsibilities
· Takes responsibility for safeguarding children, young people, and adults.
· Uses appropriate systems to identify, record, share concerns, seek advice, and take action when needed.
Equality and Diversity in Care
· Applies relevant equality and diversity legislation, including disability discrimination laws, to ensure fair and inclusive patient care.
Please use the text box below to provide details of the skills and experience that you possess and which you believe support your application for regrading to the Specialist Grade.  Supporting evidence and documentation can be provide in the box below

	






	Insert any supporting evidence or documentation relevant to your statement on Section 6 in the box below

	







Section 7 - Education and Training

Personal Development
· Critically evaluates own learning needs and maintains a personal development plan that supports both clinical practice and leadership capabilities.
Team and Individual Learning
· Promotes and engages in uni-professional, multidisciplinary, and interprofessional learning.
· Supports the educational needs of individuals and teams.
Safe Learning Environments
· Creates and maintains safe, supportive environments for working and learning.
Teaching and Mentorship
· Acts as a role model, educator, supervisor, coach, or mentor for both medical and non-medical staff.
· Provides effective learning opportunities and developmental feedback, both verbal and written.
· Plans and delivers teaching and training activities as required by the role.
Supervision and Accountability
· Understands how to raise concerns about learners’ behaviour or performance under clinical supervision.
Please use the text box below to provide details of the skills and experience that you possess and which you believe support your application for regrading to the Specialist Grade.  Supporting evidence and documentation can be provide in the box below

	






	Insert any supporting evidence or documentation relevant to your statement on Section 7 in the box below

	







Section 8 - Research and scholarship

Evidence-Based Practice
· Keeps up to date with current research and best practice through CPD, independent study, and reflection.
· Locates and applies clinical guidelines appropriately in practice.
Critical Appraisal and Dissemination
· Conducts literature searches and critically appraises research.
· Shares best practice, including findings from quality improvement projects.
Patient Communication
· Interprets and communicates research evidence clearly to support shared decision-making with patients.
Research Engagement
· Identifies gaps in knowledge and contributes to strengthening the evidence base.
· Networks within and beyond the organisation to support future research initiatives.
Please use the text box below to provide details of the skills and experience that you possess and which you believe support your application for regrading to the Specialist Grade.  Supporting evidence and documentation can be provide in the box below

	






	Insert any supporting evidence or documentation relevant to your statement on Section 8 in the box below

	









Section 9 - Declarations

Please ensure you have re-read the questions and submitted your answers comprehensively. Please ensure to check you have uploaded any additional supporting information you feel is relevant to your application.

I declare that, to the best of my knowledge, the information given on this Application Form is correct.

If appointed I understand that deliberate omissions, incorrect statements, canvassing of members of the Trust Board in connection with this application, could render me liable to dismissal.

9.1 Please enter your full name below *

	





9.2.Please input the date the form has been completed *

	





9.3.Please upload any further supporting documentation here
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