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Dear Colleagues 
 
Waste Management Officer Responsibilities, 
Compliance and Financial Saving Opportunities  
 
1. The management of hazardous waste is a highly 
regulated area and requires a substantial degree of 
technical competence. This letter has been prepared with 
the Chair of the National Waste Management Steering 
Group with input from NHS Scotland Assure.  
 
2. Over the past 18 months work undertaken in 
conjunction with NHS Scotland Assure has identified a 
number of opportunities to improve efficiency, compliance 
and financial savings associated with the management of 
waste from NHSScotland sites. 
 
3. Waste management within NHSScotland has a 
significant financial burden and opportunities exist to make 
financial savings and increase efficiencies. Work is 
underway to quantify the financial savings from waste and 
provide additional support to Health Boards to enable them 
to realise this. Initial estimates suggest savings in excess of 
£5 million across NHSScotland Boards could be achieved.   
   
4. In line with existing guidance and recommendations 
published in NHS Scotland Waste Management Action 
Plans1, all Health Boards should have an appropriately 
qualified Waste Management Officer (WMO) in post. The 
WMO is responsible for regulatory compliance and, is 
required to hold the relevant academic and/or vocational 
qualifications to undertake this task.   
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5. Board Chief Executives must satisfy themselves that those appointed in these 
roles either hold the relevant qualifications and experience to adequately carry out their 
functions and satisfy the regulatory authorities or are in the process of obtaining those 
qualifications within a reasonably rapid period of time. Details of the appropriate 
qualifications are set out in the Annex. 
 
6. Many Health Boards due to their size and / or complexities of site activities may 
require a qualified team to support waste management activities over multiple sites. The 
number of staff and the experience level of each should be commensurate with the 
complexity of their Health Board’s activities, their responsibility and the number of sites. 
NHSScotland Assure can provide support and guidance to Boards regarding the 
suitability of qualifications as required. 
 
7. We value the input of all staff willing to undertake waste management roles - if 
Health Boards are appointing or have appointed a Waste Management Officer without 
formal qualifications, they should support them to rapidly gain the required qualifications.  
In such instances, Boards may choose to work together to provide peer to peer support 
through the National Waste Management Steering Group to expedite the qualification 
and experience process and provide assurance of regulatory compliance.  
 
8. The role and activities of Waste Management Officers should be supported as 
NHS Scotland seeks to improve practice, reduce the environmental burden from waste 
management and achieve financial savings. Waste Management Services across NHS 
Scotland currently cost the service approximately £20 million each year. A number of 
NHSScotland Waste Management Officers currently in post have demonstrated service 
improvements and financial savings. These are to be commended and encouraged and 
the allocation of resources to further support this work may result in further benefits. 
 
9. Take-back and material recycling are becoming increasingly important and 
requirements in this area are likely to increase in the future.  NHSScotland Assure 
continues to work with Health Boards and with colleagues at National Services Scotland, 
including National Procurement, to support Health Boards ensuring advice, guidance and 
contract provisions are in place to improve waste management practices. The relevant 

NHS Assure team can be contacted here: nss.sustainability@nhs.scot 
 
 
Yours sincerely 
 

 
 
Alan Morrison  
Deputy Director of Health Infrastructure & Sustainability 
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Annex  - Waste Qualifications  
 
All Waste Management Officers must be appropriately qualified. The level of qualification 
and training required depends on whether the Health Board manages hazardous waste 
or not. Hazardous waste includes clinical and pharmaceutical waste. In those 
organisations which handle hazardous waste, the Lead Waste Management Officer 
should hold one or more professional qualifications at Chartered, or equivalent level, 
from a recognised body whose activities and accreditation focus on waste and resource 
management activities.  Whilst more general environmental or sustainability qualifications 
are of value to Health Boards, those with direct responsibility for waste management 
activities should hold specific waste-related qualifications. 
 
Wider team members working with the Waste Management Officer should all have 
undertaken externally accredited courses in waste management and be able to 
demonstrate a level of awareness. 
 
In addition to the above, Health Boards who hold waste related authorisations such as an 
Environmental Permit or Waste Management Licence should ensure that they have 
sufficiently qualified staff to meet the regulatory requirements for ‘competent persons’.  
Additional guidance is available from the Scottish Environment Protection Agency web 
site2. One way to demonstrate competence is via Certificate of Technical Competence 
(CoTC) awards accredited by the Scottish Qualifications Authority.  
 
Organisations that load or unload dangerous goods (including clinical wastes) also have 
duties in line with The Carriage of Dangerous Goods and Use of Transportable Pressure 
Equipment Regulations 2009 to appoint a Dangerous Goods Safety Advisor (DGSA).  
The DGSA role can be provided by a member of Board staff or expertise can be brought 
in from external sources.  Given that the majority of dangerous goods managed by 
Health Boards relate to clinical waste, Boards may wish to consider this qualification or 
the need for external support alongside waste qualifications. 
 
Those Health Boards which do not manage hazardous waste should ensure that their 
Waste Management Officers are appropriately trained for the type of waste their 
organisation generates and has received training to a level which support them and 
allows the organisation to demonstrate an understanding of regulatory compliance. 
 
 
.   
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